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WELCOME TO YOUR
3DX EXPERIENCE

DEFINE. DIRECT. DELIVER

What is 3DX?

3DX is the clear strategy that underpins every stage of Belroc's project development process, from initial
enquiry to close out. This proven, accountable approach sets Belroc apart from its competitors and offers our
clients unigue consistency and peace of mind.

With vast experience in this sector, Belroc understands that major construction projects with multiple
stakeholders present unique challenges. 3DX represents our commitment to simplicity and effectiveness. By
following the three principles of 3DX we define the precise need, direct the appropriate solution and deliver a
seamless result.

DEFINE DIRECT DELIVER

1. Initial Review

2. Documentation Review

3. Outlining the scope of work
4. Estimating

5. Client Review

6. Client Acceptance

1. Project hand off

2. Project Documentation

3. Risk Assessment

4. Start-up meeting with client
5. Shop drawing submission

6. Site visit & measuring

1. Establishing site rapport

2. Transportation of product
3. Installation

4. Billing

5. Close-out

6. Debrief meeting

the precise need

In the DEFINE phase, Belroc
conducts an in-depth review to
identify the client’s specific objectives
and challenges. Our DEFINE Team
takes a meticulous approach to this
process, ensuring a thorough
understanding of the brief. As
experienced problem solvers, we will
devise a robust Division 10 package
that is tailor-made to meet client
requirements, forming a blueprint for
efficiency at every stage of the
project.

the appropriate strategy

The DIRECT phase is all about
setting a project on a trajectory to
success. Smart project
management, construction
knowledge and crystal clear
communication from Belroc
enables us to develop packages
that exceed our clients’
expectations in terms of both
performance and value, whilst
minimizing risk. Belroc's
experience comes to the fore as we
establish relationships with clients,
contractors and other trades. Clear
communication is vital for
managing expectations and
achieving maximum performance
within the parameters of the brief.

a seamless result

The DELIVER phase is where vision
and expertise converge. Driven by a
commitment to industry best
practice and facilitated by
professional expertise, our
installation and project
management teams work in
synergy with other trades. Strong
communication skills and
adaptability make Belroc responsive
to each individual client’'s needs,
inspiring total confidence right
through to debrief. Steered by
experienced personnel, this hands-
on process is dynamic and
responsive to the needs of all
stakeholders, inspiring total
confidence and delivering a
seamless result.
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